OOOOOOOOOOOOOOOOOOOOOO
AAAAAAAAAAA

CURRENT STATUS OF THE BUSINESS
ENVIRONMENT AND INVESTMENT
OPPORTUNITIES IN THE MONGOLIAN
CASHMERE SECTOR

2025



/ MONGOLIAN WOOL &
/ CASHMERE ASSOCIATION

CONTENT

= INTRODUCTION OF THE MONGOLIAN WOOL AND CASHMERE

CURRENT STATUS OF THE ASSOCIATION

BUSINESS ENVIRONMENT AND

= LONG AND MID TERM OF MONGOLIA’S POLICIES

INVESTMENT OPPORTUNITIES

IN THE MONGOLIAN
CASHMERE SECTOR * CURRENT SITUATION OF THE MONGOLIAN WOOL AND

CASHMERE INDUSTRY

= STRATEGIES

= EXPORT OPPORTUNITIES IN MONGOLIA’S WOOL AND CASHMERE

INDUSTRY

= INVESTMENT NEEDS IN MONGOLIA’S WOOL AND CASHMERE
SECTOR




MONGOLIAN WOOL AND CASHMERE ASSOCIATION CHSINERE A550CATIo

ESTABLISHED YEAR:

1993

NON GOVERNMENTAL ORGANIZATION
THAT SERVES THE COMMUNITY

MEMBERSHIP:

154

VISION:

TO BECOME THE WORLD'S OWN
ECO-FRIENDLY, SOCIALLY
RESPONSIBLE, HUMAN RIGHTS-
PROMOTING, AND SUSTAINABLE
TEXTILE MANUFACTURER.

OPERATIONAL WAY:

Law, legal and tax environment

Quality, standard certification

Training center

Textile technology center

Foreign relations, collaboration and marketing

OUR VALUE:

* Mongolian wool and cashmere

* Bilateral trust

* Qualified human resource

* Active participation in various field
e Innovation and advanced technology




QUALITY, STANDARD CERTIFICATION

CERTIFICATE OF
CONFIRMITY

If the standard meets with
Mongolian MNS standard

Il

TOXMPITbIH F3PUUNTId

o
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L | A

EXPORT CERTIFICATE

Washed wool and dehaired
cashmere products specified in
Article 13.3 of the Law on
Standardization, Technical
Regulation, Conformity
Assessment and Accreditation are
subject to mandatory certification
by Government Order No. 291...

MONGOLIAN NOBLE FIBRE
PRODUCT QUALITY STANDARD

Product quality indicator
* Dyeing stability
*  Size sustainability
* Cashmere contain
* Mongolian origin raw
material

%‘% Mongolian Noble Fibre”

SUSTAINABLE TEXTILE
PRODUCTION SYSTEM
STANDARD

Appropriate use of natural
resources

Social responsibility
Production waste

Harmless to human and
nature

Energy and chemical usage
Labor  protection  and
animal rights

SUSTAINABLE
TEXTILE
PRODUCTION
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PROTECTED
GEOGRAPHICAL
INDICATION /Gl/

"Geographical indica{tion" means the
geographical name of a country, region or
place where goods or products are
produced, which have a quality, reputation
or other distinctive  characteristics
determined by factors such as the natural
and climatic conditions of the area or the
customs of the people of that area.
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MONGOLIAN LONG AND MID TERM POLICY AND TARGET MNfn

MONGOLIAN WOOL &

MONGOLIA’S LONG TERM DEVELOPMENT CONCEPT

Will develop leading economic sectors and create an export-
oriented economy.

Develop the processing industry of livestock-derived raw
materials in an environmentally friendly manner, improve the
level of raw material processing, and increase the production

and export of value-added products.

In 2023, full cashmere production level was 20%
and will increase it until 40% in 2028.

UAFAAH AAT
S 42 pack — MNT 320,7 billion
12 pack - MNT 25,6 billion
NEW REVIVAL POLICY
EOOMTbIH XOT, X6166rviH
CIPMANT CIPINT

BoomMTyyaRs XaTyy, 39ened A3n ByTuwr
XETHYYNIH 8438 HIBTRYYNIZE XyUWH HAZMLT
AABLTYYITE, IKCNORTHE KIMINYYIHS

YnaawSaarap XoTCOC OPOH HyTarT WHUTHEY
CYYPBLICEH Wprag, &% agyil HImKyyonAr yorny
BOANOrocp A3MHHE 33MAaP TEENSRMWIT CaapyyNHa

CANBAFT XAMAAPAX: 1 3AANT CANBAPT XAMAAPAKX: 5 JAANT
AX YMNABIPUMH HOTFOOH XOr/1UMnH
CIPIANT C3Pr3AT

Xepes 2k axyiH yilnaeapnanir QaBLIWATST
TEK, TEHONGTHT, TYNMYYENaNH YOy, e
BYTAATA0/YH, YIMMINraS, YiNABIRRaiH
XOMNIAT HIMATTYYTHD.

CANBAPT XAMAAPAX: B 3AANT

YT BRI GAPMNBITHAT CABEYVTIENRT ADPENTON XyHk
KaMap apyymaz aopunacg “Taphym mon” yHnEcamin
XAFIRITAEHIET Y TYHTIA SREyYTIN, WEE3H, QX Byl

MR GEAry VNN ANsS [AMEME Xy, 3PK 3yl opad el Bypmyynss.

@

TOPUMH BYTI3IVIKUMH
CIPMINT

IPYUM XYYHUH
CIPMINT

CASHMERE ASSOCIATION
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1.1. Encourage the creation of networks to improve sector integration and
supply chains.

1.2. Introduce financial solutions aimed at innovation and operational
improvement in the sector.

1.3. Support investments that enhance competitiveness in international
markets.

2.1. Provide professional training for herders and livestock product
managers to optimize raw material utilization

2.2 Train skilled human resources capable of working throughout the value
chain

2.3. Establish a research and innovation institutional framework for the
wool and cashmere sector.

* 3.1. Create conditions for products to meet technical requirements and
standards in export markets

 3.2. Strengthen the export marketing capacity of businesses ready to enter
international markets

 3.3. Promote and brand Mongolian wool and cashmere products

Source: Mongoliaan Textile and Apparel National Export Strategy /WORLD BANK/




CASHMERE PRODUCTION, SALES AND WORKFORCE T

MONGOLIAN WOOL &
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Exports
1.85 miIn pcs of knitted

4775 tn exported USD 256.8 707 tn exported USD 69,8 clothing
washed cashmere million Dehaired cashmere million

Exports
58.2 thousand metre
fabrics

()
Knitting, Final 30%

weaving products
Dehaired

l
Yarn
2024 - 728 tn
— 2025-914 tn
Spinning 125%]
Dehaired i 1,800 tn

Washed KNITTING AND WEAVING FACTORIES
Washing C;i':)?;"'e SPINNIG FACTORY 16

Raw
cashmere

factory Installed capacity Knitting installed capacity 4.5 min
10,200 tons pes
DEHAIRED FACTORY 47 Capacity usage Knitting capacity usage 60%

Human resource Weaving installed capacity 2.3 min
Workforce Installed capacity metres

10,000

WASHING FACTORY 34
Installed capacity 11,400TH

Capacity use 30% Weaving capacity usage 30%

Capacity usage /Gobi, Sor cashmereSnow fields, Munkh

Human resource 2300 mandag Human resource 6,050

Human resource

9,030.on” f 6,300.0 tonns 4,500.0 tonns N 4,000.0tn PHl 81minpcs 4.0 min metr
p;:p:zﬁi ouf Washed cashmere Dehaired cashmere yarn knitting weaving
SEEOE Fully installed Fully installed Insufficient capacity Insufficient capacity
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DEHAIRED CASHMERE EXPORT FIRST NINE MONTHS OF 2024-2025

12019-2025/
CAMHACAH HOONYYP SLUCUWH B3N3H BYT33rA3XYYH
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EXPORT OPPORTUNITIES IN MONGOLIA’S WOOL AND CASHMERE INDUSTRY:
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Since February 2025, the ban on the export of washed cashmere has increased the demand for processed cashmere in
foreign markets.

As consumer purchasing behavior increasingly favors eco-friendly and sustainable production, exports are rising.

Within the framework of the Eurasian Agreement, starting from January 1, 2026, 204 types of wool and cashmere
products will be eligible for duty-free export to the northern neighbor.

Under the Generalised System of Preferences Plus (GSP+), 7,200 products originating from Mongolia enjoy preferential
tariff treatment

Within the framework of the Mongolia—Japan Economic Partnership Agreement, 5,700 types of products are being
exported.

Global demand for cashmere is increasing, particularly in Europe.

China’s import of 100 million cashmere products indicates significant market potential in the southern neighbor’s market.
Promotional activities introducing Mongolian cashmere to the U.S. market have led to a steady increase in demand and
consumption.

The ISO standard initiated and developed by Mongolia, which sets requirements for textiles, animal welfare, cashmere
collection, labeling, production, and traceability systems, has been endorsed and approved by the Technical Committee of
the International Organization for Standardization.
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INVESTMENT NEEDS IN MONGOLIA’S WOOL AND CASHMERE SECTOR O o

Required Investments BACKGROUND

There is a growing need to enhance the quality of raw cashmere, develop the raw material preparation system, and ensure the sustainability of the value-added
chain by strengthening the capacities of herders and herder cooperatives, as well as improving the traceability system of the cashmere supply chain.

How?

Organize training and provide information on animal health and well-being, pasture management, adaptation and resilience to climate change; improve the
traceability of the entire value chain in accordance with international standards, rules, and regulations; optimize the use of resources; strengthen efforts to protect
animal welfare and biodiversity; and develop digital training and online platforms to connect herders and herder cooperatives with national producers.

Funding sources: State Budget, donor organizations

To increase the production and export of value-added and deeply processed wool and cashmere products, it is essential to enhance the utilization of existing
spinning capacity and implement technological upgrades and modernization of high-tech equipment.

How?

Strengthen coordination among sector stakeholders to identify the specific needs of the spinning industry. Provide incentives, financial schemes, or low-interest
long-term loans to support industry growth. Encourage foreign direct investment (FDI) and establish joint ventures with strategic partners.

Funding Sources: State budget, private investment, and foreign direct investment (FDI)

Through sectoral modernization, it is necessary to increase the efficient production of value-added products ready for export, reduce production waste, adopt
recycling technologies, and carry out regular product development and marketing activities.

How?

Support stakeholders in upgrading production capacity, equipment, management systems, and infrastructure. Provide incentives or financial schemes to facilitate
modernization. Share information on the latest advanced technological solutions and global best practices. Organize regular capacity-building trainings and
seminars.

Funding Sources: Government budget, private investment, and foreign investment

It is necessary to continuously enhance the knowledge and skills of the workforce to support value-added activities, digital transformation, and advanced
technologies, as well as to establish and implement a coordinated policy framework.

How?

Implement programs to upgrade the skills of female employees and prepare senior managers for leadership roles. Carry out an Italian-Mongolian engineer and
technical staff exchange program and initiate joint diploma programs between universities in both countries. Develop training programs in consultation with
leading global engineering colleges, design institutes, and/or academicians, and enhance the capacity of instructors. Expand the Textile Technology Center under
the Mongolian National Chamber of Commerce and Industry (MNCCI) into a laboratory, testing, research, and innovation development hub.

Funding Sources: Government budget, donor financing

Source: Mongolian Textile and Apparel National Export Strategy /WORLD BANK/
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THANK YOU FOR YOUR
ATTENTION

Address : Arig Gal JSC building, 14" khoroo,

Email: info@mongoltextile.mn
iI: info@ SQTextl Khan-Uul district, Ulaanbaatar, Mongolia

website: www.mongoltextile.mn
Ph : +976-11-342950



mailto:info@mongoltextile.mn
http://www.mongoltextile.mn/
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